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Please rate how your agency is doing by checking one box in each dimension below.  Please provide your agency name.  
Provider Name:    
	RISK ASSESSMENT RUBRIC
MID-SOUTH SUBCONTRACTOR MONITORING PLAN

	DIMENSION
	MINIMUM RISK
	MODERATE RISK
	HIGH RISK

	Routine Contacts
	Routine communications are characteristically unremarkable in relation to degree of CA exposure to risk
	Routine communications often indicate provider inexperience or uncertainty, moderate organizational risk-taking, infrequent but poor judgment.
	Significant concerns about management competency or service delivery adequacy as determined through routine communication.

	
	  FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Informal Site Visits (Routine Business Matters and six month reviews)
	Observations during routine on-site contacts characteristically unremarkable.
	Observations during routine, informal on-site contacts lead CA professionals to question quality of care, competency, fiscal management, or other pertinent risk factors.
	Observations during routine, informal, on-site contacts raise significant quality, competency, fiscal management, or related concerns.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Contract Compliance Data
	Contractor is consistently within tolerance limits.
	Contractor is consistently within tolerance limits, with occasional lapses.
	Contractor is inconsistent.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	DIMENSION
	MINIMUM RISK
	MODERATE RISK
	HIGH RISK

	Provider Performance Data
	Contractor is consistently within tolerance limits.
	Contractor is consistently within tolerance limits, with occasional lapses.
	Contractor is inconsistent.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider Utilization Data
	Utilization trends are as projected by the CA.
	Contractor’s utilization trends are inconsistent or somewhat higher than CA projections.
	Contractor’s utilization trends are very inconsistent or are significantly higher than CA projections.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider Financial Data
(See also next page for audit and FSR)
	Provider fiscal data shows prudent fiscal management.
	Provider fiscal data shows prudent fiscal management with no more than two minor concerns.
	Provider fiscal data shows prudent fiscal management with three or more minor concerns or one serious concern.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider Grievance Data (Client Based)
	There is no grievance data or grievances are very minor and resolved satisfactorily.
	There is some grievance data and some grievances are unresolved or not resolved satisfactorily.
	There is a body of grievance data that is considered significant; unresolved or poorly resolved grievances.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Provider Satisfaction Data (Client Based)
	Consistently high levels of client satisfaction are documented with no or very few undesirable comments.
	Consistently high level of client satisfaction with few undesirable comments or repeated undesirable comments from a prior period.
	Client satisfaction below regional average or repeated problems from prior periods or uncorrected patterns of performance.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	DIMENSION
	MINIMUM RISK
	MODERATE RISK
	HIGH RISK

	Complaints from Public/Stakeholders (Non-Client)
	No public complaints.
	One or two substantiated public complaints.
	Three or more substantiated public complaints.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Annual Audit or Financial Statement
	Auditor’s opinion is unqualified.
	Auditor’s opinion is unqualified; some minor internal control concerns.
	Auditor’s opinion is qualified or there are significant internal control weaknesses.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial Status Reports
(FSR)
	Expenditures in line with budget; submitted on time and accurately; all financial requirements met.
	Expenditures in line with budget; requests line item transfers occasionally; usually submitted on time and accurately; minor variances with financial requirements.
	Expenditures not in line with budget; frequent requests for line item transfers; submitted late or inaccurately on more than one occasion; more significant variances with financial requirements.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Formal Site Reviews
	Well prepared, random chart pulls reveal high degree of compliance with performance standards; prior years’ corrective action plans (if any) fully implemented according to plan time frames.
	Well prepared, random chart pulls reveal high degree of compliance with standards with some generally minor exceptions; prior years’ corrective action plans (if any) fully implemented with minor exceptions.
	Poorly prepared random chart pulls reveal inconsistent compliance with standards; prior years’ corrective action plans show repeat citations or not fully implemented.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	DIMENSION
	MINIMUM RISK
	MODERATE RISK
	HIGH RISK

	Accrediting Body Reports, licensure, sentinel event, debarment/suspension
	Unconditional accreditation/licensure with consultative recommendations.  No sentinel events or debarment/suspension  
	Unconditional accreditation with fewer than three corrective findings.  Unconditional licensure with three findings of corrective action. No sentinel events or debarment/suspension.  
	Conditional or provisional accreditation/licensure.  One sentinel event or federal investigation into fraud or misconduct.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Staff Turnover
	No staff turnover.
	10% of clinical staff or Executive Director.
	Executive Director or management staff or 20% of agency clinical employees.

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



The Risk-based Provider Monitoring Plan document is available on the Mid-South Website located under “Quality Forms”.  

Please complete and return to Jeanne Diver @ fax # (517) 853-0496 or via e-mail @ jdiver@mssac.com no later than Tuesday, August 31, 2010. 
M:\Jeanne\Quality\Monitoring\Risk.basedProviderMonitoring\Risk based Provider Monitoring Tool 7.2010.doc                                     Page 1 of 4

