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MID-SOUTH SUBSTANCE ABUSE COMMISSION

PREVENTION DEPARTMENT

Mid-South Prevention Focus
●
Fund outcome based prevention programs, policies and practices that improve community contextual factors, increase protective factors, and weaken or decrease risk factors in the region. There is a significant State and National movement towards outcome-based prevention programs, policies, and practices. The ability to evaluate and measure our effectiveness in reducing risks and increasing protection within the prevention services we invest in is paramount. 
●
Implement the Mid-South Substance Abuse Commission 2010-2015 Strategic Substance Abuse Prevention Plan (available on our web site, www.mssac.com) through corresponding annual Implementation Plans. The Strategic Plan includes four goal areas: Capacity Building, Alcohol, Tobacco, and OTC and Prescription Drugs.
●
Utilize the Strategic Prevention Framework (SPF) to create regional and local systems change. This planning process increases capacity (skills and abilities) and organizes infrastructure (agencies, staff and other resources) in local communities to create positive, lasting population level change involving substance use and abuse. 
●
Engage local communities in data driven decision making to reach prevention outcomes. Communities utilize local, regional, state and national data to identify needs, develop plans and allocate available resources. 
●
Work in conjunction with structured, multi-sectoral Substance Abuse Prevention Coalitions. The Mid-South Prevention Department participates, trains and provides technical assistance to all nine county coalitions and their provider networks operating within the Mid-South Region.
What is the Strategic Prevention Framework? Why is it important?
It is a capacity building process for demonstrating and documenting outcomes. It involves five steps or paths that include: 


1. Needs & Resource Assessment (Data Collection)

2. Capacity Building (Enhanced Skills and Abilities in the Region)

3. Strategic Planning (5 Year Strategic Plan)

4. Implementation (Annual Implementation Plans)

5. Outcome Evaluation (Evaluate, Modify and Improve Prevention 

    Strategies)
Substance Abuse Prevention Coalitions that successfully adopt and institutionalize the Strategic Prevention Framework will have the ability to bring additional dollars into their county to address identified substance abuse prevention needs.
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