	Mid-South Implementation Plan Submission
	Fiscal Year 2011-2012

	Enclosed within this packet, you will find the new Mid-South Substance Abuse Commission Implementation Plan submission template. Please be advised there are new requirements for the Fiscal Year 2011-12 submission, so pay close attention to the included guidance and instructions. As always, if you require further assistance or have questions, contact the Mid-South Program Services Department at (517) 337-4406 extension 100 or 102. 
	Due Date: Friday, August 5, 2011                 Submit to: prevention@mssac.com
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Section I: MSSAC FY 2011-12 County Implementation Plan Guidance Document
The FY 2011-12 County Implementation Plan is due to Mid-South no later than Friday, August 5th, 2011.
Introduction

Please submit two hard copies (one original in a binder with appropriately labeled tabs and one copy) of the implementation plan and required attachments listed below. In addition, please submit the FY 2011-12 Implementation Plan, Logic Models, and updated 9-D forms electronically to prevention@mssac.com. The FY 2011-12 Implementation Plan template, as well as other required documents, are available on the Prevention Department Blackboard website and can be located within the “MSSAC Documents” section. Mid-South county investment allocation ranges for FY 2011-12 have not changed from prior year allocation ranges. 
When developing the county implementation plan for Mid-South investment consideration, coalition staff and membership should consider answering four crucial and overarching questions:

1. What are the coalition’s major capacity building needs in regard to the incorporation of each major component of the Strategic Prevention Framework five steps, as identified in Mid-South’s 2010-2015 Strategic Prevention Plan?

2. What evidence-based prevention programs, practices, and policies currently exist within the county and need to be sustained?

3. What revisions and/or enhancements do you propose to the current county logic models that are supported by data and measureable over time? 

4. How will you continue to educate the community and align system stakeholders surrounding the transformation to a Recovery Oriented System of Care? 
The FY 2011-12 Implementation Plan Template includes goal areas and blank spaces for objectives that are derived from Mid-South’s 2010-2015 Strategic Prevention Plan. With the exception of Goal 1 Capacity Building, counties must identify the substance abuse goal areas to address (alcohol, tobacco, or prescription drugs) and list the identified objective being addressed, as well as the capacity building strategies and evidence-based programs, policies, and practices to be considered for Mid-South investment. Prevention strategies/interventions identified within the substance abuse consequence related goal areas (alcohol, tobacco, and prescription drugs) must be evidence/research based for Mid-South investment consideration. The only exceptions to this include strategies/interventions that strengthen or enhance existing community programming as it relates to substance abuse prevention efforts as well as other efforts surrounding infant mortality, obesity, mental health / suicide prevention as they align with and reflect the priorities of MDCH and SAMHSA. For more information on evidence-based prevention programming, policies, and practices, please refer to resources on Mid-South’s Blackboard website and the national SAMHSA and NREPP websites.
 Some examples of capacity building activities include the following:
· Completion of key products identified with the Strategic Prevention Framework’s five steps (SPF Information Brief, Carnevale Associates LLC).

· The development of comprehensive action plans to implement future evidence-based prevention programs, policies, and/or practices.

· The development or update of the coalition’s annual communication plan.

Annual MSSAC Contractual Requirements (New Section)
contractual requirements are necessary for Mid-South to initiate contracts with providers. Please complete all forms within the Annual MSSAC Contractual Requirements section of the MSSAC website (www.mssac.com) and include them within the submission of the FY 2011-12 County Implementation Plan. The required documents for Prevention providers are listed below:
· Program Profile and Service Detail Form FY 2011-2012
· Professional and General Liability Insurance (Minimum $1 Million each) 
· Federal Tax Exempt Status Letter (If applicable)

· Federal Form W-9 or ID 
· List of Provider’s Governing Board Members (Please indicate Board Chair & contact information) 
· Provider Auditor Information Sheet FY 2011-2012

Implementation Plan Investment Decisions
Following a formal review of county implementation plan submissions, Mid-South’s investment decisions will be sent via email to all county fiduciary agencies and coalition chairpersons. FY 2011-12 reporting requirements and instructions for formal budget submissions will be addressed in the implementation plan investment memo. Final funding decisions will be contingent upon Mid-South Board approval. 

[Note: Additional guidance surrounding reporting requirements related to Mid-South funding, implementation plan strategy guidance, examples of how to fill in Section III of the FY 2011-12 Mid-South Implementation Plan, and host/fiduciary agency responsibilities can be located in the “FY 11-12 IP Plan Documents” section of Mid-South’s Blackboard website.]
SUBMISSION COMPONENTS

Section II: Description of Existing County Prevention System
Mid-South Substance Abuse Commission

Instructions for Completion: Please construct a narrative that accurately describes the existing prevention system within your respective county and how it has or will begin to assist in the Recovery Oriented System of Care transformation. Within this narrative, please include details surrounding the following:

· County Prevention System

· Formal Coalition structure and linkages (i.e. voting membership, etc.)
· Community readiness

· As related to the County

· As related to the Coalition

· Next steps
· Current status of Recovery Oriented System of Care movement in county

· Planned approach to completing the Community Recovery Capital Needs Assessment (Networks involved, process, timeline, etc.) –The Recovery Capital Needs Assessment template and instructions are available on the MSSAC website and Blackboard website 
· Qualifications and credentials of prevention staff 
· Identified training needs of staff, coalition members, and coalition networks 
· Your county’s strategic plan goal areas/statements

· Plans for evaluation of prevention efforts

· Coalition next steps in achieving sustainability of the County’s Prevention System and the ROSC transformation
In addressing these identified topic areas, responses should be clear, concise, and provide relevant detail.  The space below is provided for your utilization in speaking to these requirements. Limit your responses to no longer than 8 pages. 
Section III: COUNTY 2011-2012 Implementation Plan

Mid-South Substance Abuse Commission
Instructions for completion:  For each planned capacity building or evidence-based strategy please provide the information requested by each of the sections identified in the Implementation Plan template below. The template provides a sample layout for the Implementation Plan submission. Included is one blank section for each of the four goal areas, as identified in Mid-South’s 2010-2015 Strategic Prevention Plan (capacity building, alcohol, tobacco, and prescription drugs).  Additional blank sections for multiple strategies within each goal area will need to be copy and pasted. The template provided is the recommended format; however, coalition staff are welcome to present this information without using this template, so long as all appropriate details are included in the submission. 
Goal 1: Capacity Building
· DESCRIBE CAPACITY BUILDING STRATEGY.

· LIST SPECIFIC MILESTONES TO BE ACHIEVED AND/OR PRODUCTS TO BE CREATED BY CAPACITY BUILDING STRATEGY. (If listing multiple milestones and/or products, please number accordingly)
· CENTER FOR SUBSTANCE ABUSE PREVENTION (CSAP) STRATEGY (please check one of the following)
__ Information Dissemination


__ Education
__ Community Mobilization


​​__ Alternatives
__ Environmental (Policy Change)

__ Problem ID & Referral
· START DATE (MM/YYYY):


· END DATE (MM/YYYY):


· IDENTIFY SINGLE AGENCY THAT WILL BE RESPONSIBLE FOR THE COMPLETION OF IDENTIFIED MILESTONES AND/OR PRODUCTS OF THE CAPACITY BUILDING STRATEGY.

· REQUESTED FUNDING FOR IDENTIFIED STRATEGY: 
Goal 2: Alcohol (Additional Note: Within vendor education strategy, please include actual number of vendor packets being requested for FY 11-12) 
· STRATEGIC PLAN OBJECTIVE:

· DESCRIBE EVIDENCE-BASED STRATEGY (I.E. PROGRAM, POLICY, OR PRACTICE).

· LIST SPECIFIC MILESTONES TO BE COMPLETED AND/OR PRODUCTS TO BE ACHEIVED BY EVIDENCE-BASED STRATEGY (If listing multiple milestones and/or products, please number accordingly)
· CENTER FOR SUBSTANCE ABUSE PREVENTION (CSAP) STRATEGY (please check one of the following):
__ Information Dissemination


__ Education

__ Community Mobilization


​​__ Alternatives

__ Environmental (Policy Change)

__ Problem ID & Referral

· START DATE (MM/YYYY):


· END DATE (MM/YYYY):


· IDENTIFY SINGLE AGENCY THAT WILL BE RESPONSIBLE FOR THE COMPLETION OF IDENTIFIED MILESTONES AND/OR PRODUCTS OF THE EVIDENCE BASED STRATEGY.

· REQUESTED FUNDING FOR IDENTIFIED STRATEGY: 

Goal 3: Tobacco (Additional Note: Within vendor education strategy, please include actual number of vendor packets being requested for FY 11-12) 
· STRATEGIC PLAN OBJECTIVE:

· DESCRIBE EVIDENCE-BASED STRATEGY (I.E. PROGRAM, POLICY, OR PRACTICE).
· LIST SPECIFIC MILESTONES TO BE COMPLETED AND/OR PRODUCTS TO BE ACHIEVED BY EVIDENCE-BASED STRATEGY.  (If listing multiple milestones and/or products, please number accordingly)
· CENTER FOR SUBSTANCE ABUSE PREVENTION (CSAP) STRATEGY (please check one of the following):
__ Information Dissemination


__ Education

__ Community Mobilization


​​__ Alternatives

__ Environmental (Policy Change)

__ Problem ID & Referral

· START DATE (MM/YYYY):


· END DATE (MM/YYYY):


· IDENTIFY SINGLE AGENCY THAT WILL BE RESPONSIBLE FOR THE COMPLETION OF IDENTIFIED MILESTONES AND/OR PRODUCTS OF THE EVIDENCE-BASED STRATEGY.

· REQUESTED FUNDING FOR IDENTIFIED STRATEGY: 

Goal 4: Prescription Drugs

· STRATEGIC PLAN OBJECTIVE:

· DESCRIBE EVIDENCE-BASED STRATEGY (I.E. PROGRAM, POLICY, OR PRACTICE).

· LIST SPECIFIC MILESTONES TO BE COMPLETED AND/OR PRODUCTS TO BE ACHIEVED BY EVIDENCE-BASED STRATEGY. (If listing multiple milestones and/or products, please number accordingly)
· CENTER FOR SUBSTANCE ABUSE PREVENTION (CSAP) STRATEGY (please check one of the following):
__ Information Dissemination


__ Education

__ Community Mobilization


​​__ Alternatives

__ Environmental (Policy Change)

__ Problem ID & Referral

· START DATE (MM/YYYY):


· END DATE (MM/YYYY):

· IDENTIFY SINGLE AGENCY THAT WILL BE RESPONSIBLE FOR THE COMPLETION OF IDENTIFIED MILESTONES AND/OR PRODUCTS OF THE EVIDENCE-BASED STRATEGY. 
· REQUESTED FUNDING FOR IDENTIFIED STRATEGY: 

Additional Requirements of the 2011-2012 Implementation Plan 
Instructions for completion: Each of the tables contained within this Implementation Plan template are imported Excel tables. When you click on the table, it will return to Excel format, and the cells will work as if they were part of an Excel workbook. Some of the tables have instructions specific to what should be included within them, so please pay close attention to these details. Also, when completed, please make sure that the entire table is visible in the Word document. You should be able to manipulate the size of the table as if it were any other type of inserted object. If you require assistance in resizing the tables or completing these embedded tables, please contact the Mid-South Prevention Assistant at (517) 337-4406 ext 100.

In-Kind Contributions
Instructions for Completing the In-Kind Contributions Table: The focus of this section should be to show funding matches for prevention programs by specifying goal areas where other agencies will support programming, policy, or practice identified in the Implementation Plan. Counties may also include staff and resource in-kind support related to the completion of the Implementation Plan.


[image: image1.emf]Total In-Kind Investments 

from County: Description of In-Kind Total Value of In-Kind

Goal 1: Capacity Building

Goal 2: Alcohol

Goal 3: Tobacco

Goal 4: Prescription Drugs

Total In-Kind

 FY 2011-12 Implementation Plan In-Kind Contributions

$0.00


Additional Comments related to in-kind contributions:
Staffing Plan

Instructions for completion of the Implementation Plan Staff Table: List the name of each agency that will employ staff dedicated to the FY 2011-2012 County Implementation Plan. List each staff person individually and indicate the percent FTE that the staff will be allotted. Indicate involvement within goals by an “x” in the appropriate column. Provide any additional comments in the blank space below the table labeled “comments”.

[image: image2.emf]Agency Name

Staff Name or "To be 

Hired" % FTE Goal 1 Goal 2 Goal 3 Goal 4

 FY 2011-12 Staffing Plan

Additional comments regarding staffing plan:
Outcome Investment Summary 
Instructions for completion of the Implementation Plan investment summary: Please input the requested amount of funding per strategy per agency into this spreadsheet. The blue cells are protected to add the amounts for you, however, it is recommended that those preparing this document double check the totals to ensure accuracy and avoid resubmission requests from Mid-South. In addition, please list the names of agencies which will be subcontractors of the host fiduciary and be sure to input the associated indirect cost into the spreadsheet.

[image: image3.emf]Host Fiduciary Agency 2 Agency 3 Agency 4 Agengy 5

Total Invested in 

Strategy

ID

$0.00

CB Process

$0.00

Environmental

$0.00

Education

$0.00

Alternatives

$0.00

Problem ID 

$0.00

Tobacco*

$0.00

Total by Agency

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Outcome  Investment Request

Goal 1

Goal 2

Goal 3

Goal 4

Total Indirect Cost

$0.00



Total Investment Request

Implementation Plan Agency and Outcome Investment Summary

*ODCP requires that we report tobacco dollars separate from the strategies so this summary shows each strategy WITHOUT tobacco dollars.  Total tobacco dollars are in the last row.  

Please list the names 

of agencies which will 

be subcontractors of 

MSSAC through the 

host fiduciary.

Goal Investment Summary


Estimated Fiduciary Budget Breakdown

Instructions for completion of the Estimated Fiduciary Budget Breakdown: Mid-South’s Program Services Department is interested in more detailed information regarding funding requests, and therefore is requiring each county to fill in all sections of this table. Instructions for what to include within each section of the table can be found on Mid-South’s website (www.mssac.com) by clicking on the “Finance Forms” tab and scrolling down to the document labeled “Program Budget Summary Instructions” under the “Budget Information” heading.


[image: image4.emf]Staff Name

Positions Required 

(% FTE)

Total Salary

Total Salary & Wages

Fringe Benefits

Total Fringe Benefits

Travel

Total Travel

Supplies/Materials

Total Supplies/Materials

Contractual (Subcontracts)

Agency Name

Amount

Total Subcontracts

Equipment

Type of Equipment Agency Quantity Cost Total

0

0

0

Total Equipment

Other Expenses

Please Specify

Expense Total

$0.00

$0.00

Total Other Expenses

Total

$0.00

$0.00

$0.00

$0.00

Comments/Details



Comments



$0.00



Agency Address


Additional comments related to budget breakdown:

Submission Checklist 


Electronic Submission (to prevention@mssac.com)


Implementation Plan (including in-kind contributions, staffing plan, outcome investment summary, and estimated fiduciary budget breakdown)


Logic Models


9-D forms with fidelity questions for each research/evidence-based program chosen





Hard Copy Submission (1 original in binder with appropriately labeled tabs and 1 copy)


Implementation Plan (including in-kind contributions, staffing plan, outcome investment summary, and estimated fiduciary budget breakdown)


Logic Models


9-D forms with fidelity questions for each research/Evidence-based program chosen


Cover letter from coalition chairperson


Coalition membership form


Planning meeting minutes including roll call vote


Commitment letter(s) from all funded agency executive director(s)


Contractual Requirements (New Section)








Required County Implementation Plan Attachments





Cover letter from the coalition chair indicating the proposed total budget amount and highlights of the work proposed within the county implementation plan. This cover letter may include the agencies represented on the coalition and membership signatures, along with the chairperson’s, to indicate support of the implementation plan contents and submissions.


An up-to-date list of coalition voting membership, including agency affiliation, address, email, and telephone number.


Meeting minutes or summaries from coalition and/or planning meetings that involve the development of the FY 2011-12 County Implementation Plan. [Note: Due to the potential conflict of interest, please ensure the meeting minutes reflect the final funding decisions were discussed and ratified by a roll call vote for each goal, with any agency designated to receive funding under that particular goal abstaining.]


A letter of commitment from the executive director of all agencies proposed to receive Mid-South funding within the implementation plan. These letters should outline each agency’s scope of work proposed within the implementation plan. 


Logic Model Submission Requirements must address the following requirements for Mid-South investment consideration in the FY 2011-12 County Implementation Plan.


A completed logic model must accompany each substance abuse consequence area addressed in the Implementation Plan (which includes Strategic Plan goals related to alcohol, tobacco, and prescription drugs). A logic model is not required for Strategic Plan goal 1, capacity building. 


Logic models submitted must be approved by the coalition and include all required data elements and evaluation measures for Mid-South investment consideration. [Note: Behavioral outcome evaluation measures are not required for capacity building strategies]


Logic models are required to illustrate a logical progression or research-based prevention theory that is able to be supported by data. [For additional information on logic model development, please refer to the Enhanced Logic Model and associated guidance documents available on the Mid-South Blackboard website].


9-D forms (with integrated fidelity questions) must be completed for each evidence-based educational program that involves curriculum (old and new) identified within the submitted logic models. These 9-D forms are available on Mid-South’s Blackboard website. [Note: Environmental policies, practices and capacity building strategies do not require the completion of 9-D forms]





The implementation plan template also includes an In-Kind Contributions section, Staffing Plan, Outcome Investment Summary, and an Estimated Fiduciary Budget Breakdown to be completed for Mid-South investment consideration. Instructions for completion are provided in each section within the template.





The Staffing Plan should include all staff devoted to supporting the coordination and completion of the coalition’s implementation plan. Mid-South is interested in continuing to enhance our network of associated coalition staff and supervisors to foster relationships, enhance training and technical assistance, and improve the sustainability of the county coalitions established in the region. Mid-South will continue to rely on one identified staff as the lead coordinator to receive major Mid-South instructions, correspondence, and feedback but will also continue to communicate with supervisors, sub-contractors, and additional staff as appropriate.
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Sheet1

		 FY 2011-12 Staffing Plan

		Agency Name		Staff Name or "To be Hired"		% FTE		Goal 1		Goal 2		Goal 3		Goal 4






































Sheet1

		Implementation Plan Agency and Outcome Investment Summary

				Host Fiduciary		Agency 2		Agency 3		Agency 4		Agengy 5		Total Invested in Strategy

		ID												$0.00

		CB Process												$0.00

		Environmental												$0.00

		Education												$0.00

		Alternatives												$0.00

		Problem ID 												$0.00

		Tobacco*												$0.00

		Total by Agency		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		*ODCP requires that we report tobacco dollars separate from the strategies so this summary shows each strategy WITHOUT tobacco dollars.  Total tobacco dollars are in the last row.  



		Please list the names of agencies which will be subcontractors of MSSAC through the host fiduciary.										Goal Investment Summary

												Outcome 		Investment Request

												Goal 1

												Goal 2

												Goal 3

												Goal 4

												Total Indirect Cost

										Total Investment Request				$0.00












Sheet1

		Staff Name		Positions Required (% FTE)		Total Salary		Comments











		Total Salary & Wages		$0.00

		Fringe Benefits

		Total Fringe Benefits

		Travel

		Total Travel

		Supplies/Materials

		Total Supplies/Materials

		Contractual (Subcontracts)

		Agency Name		Agency Address						Amount









		Total Subcontracts		$0.00

		Equipment

		Type of Equipment		Agency		Quantity		Cost		Total

										0

										0

										0

		Total Equipment		$0.00

		Other Expenses

		Please Specify		Expense		Comments/Details				Total

										$0.00

										$0.00

		Total Other Expenses		$0.00

		Total		$0.00


















Sheet1

		 FY 2011-12 Implementation Plan In-Kind Contributions

		Total In-Kind Investments from County:		Description of In-Kind		Total Value of In-Kind

		Goal 1: Capacity Building

		Goal 2: Alcohol

		Goal 3: Tobacco

		Goal 4: Prescription Drugs

		Total In-Kind		$0.00












