

Community Recovery Capital Needs Assessment 
Instructions: Recovery Capital are those internal and external resources an individual may utilize to initiate and sustain recovery.  This Community Recovery Capital Needs Assessment is designed to help identify what recovery supports currently exist in the community, so we can enhance them and identify service gaps in the recovery system of care so we can fill them.  In answering these questions, please consider the public and private, including faith-based, resources in your communities, and other ancillary supports that assist and support individuals and their families/significant others on their path toward recovery. And, as always, please respect the anonymous nature of recovery networks.

The Community Recovery Capital Needs Assessment is structured in such a way that no one assessment method will be able to answer all of the questions.  Various methods, such as a focus group, a survey, and internet searching will need to be used to answer them as fully as possible. The goal of the Community Recovery Capital Needs Assessment document is to provide the initial information to be collected, not to provide a format that has to be used.  It can be reformatted to fit the needs of the individual or team completing it or in consideration of how you would like this information to be shared or presented to others. Two grid templates are also provided as examples of how to present some of the more detailed information regarding support groups.  
1. What support groups are held in the communities in your County?

The purpose of this question is to find out the range of programs available in your county.  The results may indicate the community may need support groups other than 12-step focus in order to reach those individuals who are uncomfortable with the spirituality focus of the 12-step groups.
 FORMCHECKBOX 

Alcoholics Anonymous

 FORMCHECKBOX 

Chemically Dependent Anonymous

 FORMCHECKBOX 

Cocaine Anonymous

 FORMCHECKBOX 

Narcotics Anonymous

 FORMCHECKBOX 

Secular Organizations for Sobriety
 FORMCHECKBOX 

SMART Recovery

 FORMCHECKBOX 

Women for Sobriety

 FORMCHECKBOX 

Double Trouble in Recovery

 FORMCHECKBOX 

Dual Recovery Anonymous

 FORMCHECKBOX 

Al-Anon/Alateen

 FORMCHECKBOX 

Co-Anon

 FORMCHECKBOX 

Families Anonymous

 FORMCHECKBOX 

Nar-Anon
Additional comments surrounding support groups in your county:
2. Of the different support groups, how many meetings per week are available?

a. On what days of the week?
b. At what time of the day?

This question is designed to find out the frequency of support group meetings in your county.  There may be a need to offer meetings at different times of the day or evening than what is traditionally offered. The suggested layout for the information gathered is to provide a grid with the days of the week across the top and the names of the support group down the side, then indicate how many and at what times for each day.  See attachment, “Recovery Support Groups Information Grid”. This grid may also be used to provide the information gathered in the questions below.  
3. Are there any support groups for youth (Teens age 14-17)? Yes/No
On the grid above, indicate which meetings are for youth, by coding with an A for adolescent.
4. Does the area need support from the SUD treatment providers and Prevention Coalition to develop support groups for teens?  Yes/No
5. Are there any support groups for young adults (age 18-26)?  Yes/No
On the grid above, indicate which meetings are for young adults, by coding with a YA for young adults.
6. Does the area need support from the SUD treatment providers and Prevention Coalition to develop support groups for young adults? Yes/No
The purpose of these questions is to focus on the younger population needing recovery support.  Most often there are very few that are specific for the younger age demographic.  This may be where the treatment providers and/or the Coalition will need to support a group by hosting it and maybe having a designated “leader” for the group as it grows. See the attachment, “Recovery Support Groups Information Grid”.
7. Are there any gender specific support group meetings in the county?  
The purpose of this question is similar to the ones regarding youth and young adults; having groups that are gender specific allows for both genders to focus on issues necessary for recovery without having to be guarded. See the attachment, “Recovery Support Groups Information Grid” where meetings that are gender-specific are coded with a WO for women only and MO for men only.
8. Are the local support groups welcoming to diverse populations?  In other words, do people of color, or non-English speaking, or the LGBT populations feel welcomed at the local support groups and in the recovery community?  Provide examples of how support groups and the recovery community welcomes diverse populations.  An example of a welcoming and supportive community, would be if there are meetings specifically for these diverse populations. 
The purpose of this question is to determine how welcoming the recovery community is to diversity.  In larger communities there are dedicated meetings for the LGBT community, Spanish-speaking groups, etc.  Is there a need for this kind of diversity in the community and are these needs being met? See the attachment, “Recovery Support Groups Information Grid” where the meetings that are for the LGBT community are coded GL, Spanish-speaking are coded S, wheelchair accessible with the code W.
9. Provide geographic areas where meetings are held.  
The purpose of this question is to find out if the meetings are primarily located in the urban center of the county, making it difficult for those who live in the suburban and/or rural areas to attend meetings.  This is particularly important for those involved in drug/ sobriety/DWI courts as they may not have a valid drivers’ license making it difficult to attend meetings. This may be an area of focus for peers to take on to develop meetings in these areas or be aware there will be transportation needs for meetings.  See the attachment, “Recovery Support Groups Information Grid”.

10. In the community, is there a dedicated location for AA/Al-Anon/Alateen meetings?  (They are usually called Alano Clubs.)  Yes/No.

11. If the answer to #7 is yes, what are the hours of operation?  
a. Is it open in-between meetings so people in recovery can meet, have coffee, and talk? 
b. Does it have paid and/or volunteer staffing?
The purpose of these questions is determine if there is a safe place for people in early recovery to go to talk with others in recovery, meet their sponsors, or just sit and be safe if the urge to use is strong.  If there isn’t someplace for those in recovery to go, or has limited hours of availability due to its being a volunteer operation, this may be something the recovering community needs support in developing and maintaining.  See the attachment, “Alano Club Information Grid”.
12. Where are the various groups meeting?

 FORMCHECKBOX 
  Churches (You may want to list the different churches)

 FORMCHECKBOX 
 Homes (sometimes the less well-known groups meet at someone’s home)
 FORMCHECKBOX 
  Local Hospital

 FORMCHECKBOX 
  Offices (Such as doctors, therapists)

 FORMCHECKBOX 
  SUD treatment providers

 FORMCHECKBOX 
  Recovery clubs such as an Alano club
The purpose of this question is to find out where the different support groups are meeting and depending on where meetings are located may make a difference in how easily new people access them.  
13. Are there Inter-area groups for any of the support groups indentified? Yes/No  For which support groups?
 FORMCHECKBOX 

Alcoholics Anonymous

 FORMCHECKBOX 

Chemically Dependent Anonymous

 FORMCHECKBOX 

Cocaine Anonymous

 FORMCHECKBOX 

Narcotics Anonymous

 FORMCHECKBOX 

Secular Organizations for Sobriety

 FORMCHECKBOX 

SMART Recovery

 FORMCHECKBOX 

Women for Sobriety

 FORMCHECKBOX 

Double Trouble in Recovery

 FORMCHECKBOX 

Dual Recovery Anonymous

 FORMCHECKBOX 

Al-Anon/Alateen

 FORMCHECKBOX 

Co-Anon

 FORMCHECKBOX 

Families Anonymous

 FORMCHECKBOX 

Nar-Anon

Inter-area groups are a loosely formed collection of local support group meetings that come together for the “good of the groups”.  They publish meeting directories, disseminate public information about recovery, and sponsor recovery focused activities.  Activities such as summer picnics and New Year’s Eve parties.  The meetings are usually held monthly.  
14. Are the different support groups in your county listed with 2-1-1? Yes/No  
Which ones are listed?

 FORMCHECKBOX 

Alcoholics Anonymous

 FORMCHECKBOX 

Chemically Dependent Anonymous

 FORMCHECKBOX 

Cocaine Anonymous

 FORMCHECKBOX 

Narcotics Anonymous

 FORMCHECKBOX 

Secular Organizations for Sobriety

 FORMCHECKBOX 

SMART Recovery

 FORMCHECKBOX 

Women for Sobriety

 FORMCHECKBOX 

Double Trouble in Recovery

 FORMCHECKBOX 

Dual Recovery Anonymous

 FORMCHECKBOX 

Al-Anon/Alateen

 FORMCHECKBOX 

Co-Anon

 FORMCHECKBOX 

Families Anonymous

 FORMCHECKBOX 

Nar-Anon

15. Do any of the support groups have a hotline number listed in the various phone books?  Yes/No  
a. Which ones?

 FORMCHECKBOX 

Alcoholics Anonymous

 FORMCHECKBOX 

Chemically Dependent Anonymous

 FORMCHECKBOX 

Cocaine Anonymous

 FORMCHECKBOX 

Narcotics Anonymous

 FORMCHECKBOX 

Secular Organizations for Sobriety

 FORMCHECKBOX 

SMART Recovery

 FORMCHECKBOX 

Women for Sobriety

 FORMCHECKBOX 

Double Trouble in Recovery

 FORMCHECKBOX 

Dual Recovery Anonymous

 FORMCHECKBOX 

Al-Anon/Alateen

 FORMCHECKBOX 

Co-Anon

 FORMCHECKBOX 

Families Anonymous

 FORMCHECKBOX 

Nar-Anon

b. Indicate the hours of operation for those that do have a hotline number listed in the various phone books and/or with 2-1-1.
The purpose of questions 12-14 is to find out how easily people can find the groups when they need them.  Are there phone numbers to contact so they can talk with someone from the support group before they go to a meeting to find out more about them.  When someone is in treatment, the therapist usually gives some information, or the recovery coach, but if someone is “cold” calling, having this level of support in the community is important. 
16. Do the treatment providers in county have alumni groups?  Yes/No 
If no, are they willing or interested in re-energizing an alumni group and involving them in supporting the agency or existing clients? Yes/No
17. Are there any peer supports/recovery coaching type activities occurring within the publicly funded treatment providers in your county? Yes/No  
If yes, provide status of effort to date.

18. Are there any peer supports/recovery coaching type activities occurring outside of the publicly funded treatment provider arena in your county? Yes/No
If yes, could those efforts be aligned or connected in the future with the publicly funded treatment providers’ exploration of peer supports/recovery coaching? 


The purpose of questions 15-17 is to determine how active individuals in the recovery community are with supporting people in early recovery and in SUD treatment.  This is different activity than being a sponsor.  Alumni groups are excellent avenues for advocacy, fund-raising activities, and recruiting peer supports/recovery coaches.  However, maintaining alumni groups and peer supports/recovery coaches as a group of volunteers is time consuming for most providers, depending on the size of the county, the number of providers, and how involved the recovery community wants to be in this process.

19. Is there any sober housing in the various communities in the county?  List by which community the housing is located.
 FORMCHECKBOX 
  Transitional Housing

 FORMCHECKBOX 
 For men

 FORMCHECKBOX 
 For women

 FORMCHECKBOX 
 For women with children

 FORMCHECKBOX 
 ½ way homes

 FORMCHECKBOX 
 For men

 FORMCHECKBOX 
 For women

 FORMCHECKBOX 
 For women with children

 FORMCHECKBOX 
 ¾ way homes
 FORMCHECKBOX 
 For men

 FORMCHECKBOX 
 For women

 FORMCHECKBOX 
 For women with children

Sober housing is important for individuals in early recovery but is difficult to find in most communities.  It is important to survey just what is available within the community in order to begin working with other community agencies.  This issue is bigger than what the SUD network can develop nor should it be done by the field alone.  This is a community-wide concern.  Having some idea as to what is available and/or what is needed is an important first step to bring to the community.
20. Stigma is still a major barrier to individuals and their families/significant others getting the help they need to begin and maintain recovery.  Do the other community agencies, such as the hospital, public health department, community mental health, Community Action Agency, housing, primary health care providers, support recovery in tangible ways? Please describe the ways each community agency demonstrates its support of recovery.
The purpose of this question is to determine how someone needing help appears at any other agency would be treated? With respect?  And would they be referred for the appropriate help?  Or would their addiction just be ignored?
21. Does the county have any drug/sobriety/DWI courts within its court system? Yes/No
22. Is there any underage programs for youth charged with minor in possession within the court system such as a Minor in Possession program or First Time Offender Program?  Yes/No
These questions are concerned with how the criminal justice system interacts with those individuals needing addiction treatment.  Are they given opportunities for help, support, and treatment?  Or are they simply put in jail and then on probation? You may provide more information by way of a narrative regarding the various courts and their treatment courts.
Additional comments, opinions, and feedback surrounding the recovery capital of your county may be added below. Counties may also add questions to this survey or tailor it to their own local concerns, issues, etc surrounding recovery and movement towards a recovery oriented systems of care.
Recommendations: 

Please list any identified recommendations and / or next steps to improve upon or enhance the current resources and recovery supports that exist in your county.


1. 


2. 

3.

4. 

5.



