additional implementation plan development guidance
Reporting Requirements of Mid-South Prevention Funding
The Mid-South Prevention Department’s FY 2011-12 Implementation Plan Timeline will be shared with all counties prior to October 1st, 2011 and will include all reporting requirements and submission due dates surrounding Mid-South investment. Major FY 2011-12 reporting requirements include the following:

1. Host/fiduciary Agency Action Plans – all nine host/fiduciary agencies housing coalition staff must submit an agency action plan to Mid-South by Friday, November 4, 2011. Mid-South also strongly recommends that any sub-contracted agency receiving Mid-South funding produce an agency action plan to be submitted to the coalition annually prior to the start of the fiscal year.

2. Quarterly Implementation Plan Progress and Expenditure Reporting

3. Quarterly Prevention Data System (SUDPDS) Reporting

4. Year-End CD submission

5. Year-End Outcome Evaluation Report – An outcome evaluation report detailing the coalition’s contribution to reducing risk and increasing protection in communities, as well as any reduction of substance use, abuse, and related consequences. This report is due to Mid-South at year-end.

Implementation Plan Strategy Guidance

· Designated Youth Tobacco Use Representative (DYTUR) and Synar Requirement

Each year, coalitions and their provider networks operating in the Mid-South region are responsible for maintaining and updating the tobacco retailer list, conducting Synar civilian inspections, and providing tobacco vendor education visits to at least 50% of the total tobacco vendors in their respective counties. A contractual requirement is included in all contracts with fiduciary agencies detailing these responsibilities. It is a requirement to include these strategies, along with the actual number of vendor packets needed, appropriate milestones and funding requests, in the county implementation plans.

· Milestones

Milestones are tangible measures and/or products related to the implementation of a process or strategy. Examples include planning/evaluation documents created, reports submitted, needs assessments produced, priority problem statements developed, logic models completed, key leader interview report summaries, number of programming sessions completed including number of participants, policies developed and adopted, etc.

· Maintenance of Effort Strategies

Examples of maintenance of effort strategies include attending community meetings, participating in trainings and conferences, taking meeting minutes, and other general coalition staff tasks. These types of tasks should not be included in the county implementation plan and will not be supported if included in submission. The Agency Action Plan submitted to the coalition and Mid-South at the beginning of each fiscal year is where these tasks should be documented. Also, consider simplifying and combining strategies into one broad strategy to avoid confusion by coalition membership and to alleviate excessive or repetitive strategies within one or several goal areas.
· Outcome Evaluation Reporting

Mid-South requires the completion of a Year-End Outcome Evaluation Report detailing the coalition’s contribution to reducing substance use, abuse, and related consequences. These outcomes should be derived from quarterly report progress notes, as well as year-end program outcome evaluation reports that speak to the effectiveness of chosen evidence-based prevention policies, practices and programs. Evaluation processes and products may be identified as specific milestones within the county implementation plans for Mid-South investment. Establishing outcome evaluation summary reports for major evidence-based programming, policy, and practices will assist in the completion of the overall Year-End Outcome Evaluation Report due to Mid-South. 

Examples of appropriate strategies that merit documentation in year-end summary reports include, but are not limited to: social norm campaigns, media campaigns, community awareness plans, community readiness strategies, evidence-based prevention programming, law enforcement compliance checks and vendor education, law enforcement drinking and driving enforcement zones, and environmental policy initiatives.
Specific Examples of Strategies

The following are examples of strategies and the related detail required in County Implementation Plan submissions. These examples can be utilized as a model for developing similar or enhanced strategies, as needed.

	Goal 1 Capacity Building

Description of Capacity Building Strategy

Provision of local training and orientation to new county prevention staff, coalition members, and county coalition networks 

Milestone(s) to be achieved and/or products to be created by capacity building strategy

1. Training and Orientation Protocol developed
2. Appropriate materials created

3. Two half day orientation trainings held

CSAP Strategy

Community Mobilization

Start date October 2011
End date September 2012
Single agency responsible for the completion of identified milestone(s) and/or products of the capacity building strategy

Fiduciary Agency

Requested funding for identified strategy

$2,000

	Goal 2 Alcohol

Strategic Plan Objective

2.4 Retail Availability: To reduce youth retail access to alcohol and to impact adult retail access to alcohol.

Description of Evidence-based Strategy

The county is requesting 75 alcohol vendor packets to distribute to 50% of the alcohol vendors in the county
Milestone(s)to be achieved and/or products to be created by evidence-based strategy

1. 75 Vendor packets distributed

2. Summary of efforts produced

3. Reports submitted to Mid-South

CSAP Strategy

Environmental (Policy Change)

Start Date: October 2011
End Date: June 2012
Single agency responsible for the completion of identified milestone(s) and/or products of the evidence-based strategy

Fiduciary Agency

Requested funding for identified strategy

$2,500


Host/Fiduciary Agency Responsibilities 

The Host/Fiduciary Agency for the local prevention coalition coordinator will:

· Be responsible for the oversight, development, and coordination of the annual implementation plan, strategic planning and outcome evaluation surrounding the allocation of county prevention dollars. The host/fiduciary agency shall be held accountable by the local county substance abuse prevention coalition, as well as by the Mid-South Substance Abuse Commission.

· Support the local substance abuse prevention coalition activities. This may include, but is not limited to: Initiating sub-contracts, providing oversight to other agencies identified within the annual implementation plans, and supporting the completion of outcomes identified within the coalition’s multi-year strategic plan and corresponding yearly implementation plans. [Note: Mid-South encourages host/fiduciary agencies to initiate sub-contracts with other agencies requiring less than $50,000 in the county implementation plan. Mid-South will reimburse host/fiduciary agencies a 3% indirect rate for this service. This service includes administering funding, project oversight, and collection of required reporting materials for submissions to Mid-South.]
· Input all relevant prevention activity data into the Substance Use Disorder Prevention Data System (SUDPDS).
· Hold appropriate MDCH Prevention Licensure as required by law and require staff and supervisors to acquire the appropriate prevention certification as identified below.

The Michigan Department of Community Health, Bureau of Substance Abuse Addiction Services (BSAAS) has established certification requirements for prevention staff employed by agencies receiving funding through Coordinating Agencies and in certain job categories. These requirements apply regardless of the professional licensure held by staff. As of October 1st, 2008, the following requirements apply for:

Prevention Professionals

a) Any of the listed certifications offered through the Michigan Certification Board for Addiction Professionals (MCBAP), as a Certified Prevention Specialist – Michigan (CPS-M) and Certified Prevention Consultant – Michigan (CPC-M) and IR&RC certifications, Certified Prevention Specialist/Consultant (CPS-R, CPC-R).

b) The following alternative education: Certified Health Education Specialist (CHES) through the National Commission for Health Education Credentialing or

c) Are timely in implementation of a registered development plan leading to certification.

Prevention Supervisors

a) IC&RC certification offered through the Michigan Certification Board for Addiction Professionals (MCBAP) as a Certified Prevention Consultant – Reciprocal (CPC-R)

b) The following approved alternative supervisory certification: Certified Health Education Specialist (CHES) through the National Commission for Health Education Credentialing or are timely in implementation of a registered development plan leading to certification. Contact MCBAP at www.mcbap.com or (517) 347-0891 for certification information. The fiduciary agency must also monitor and enforce the prevention licensure and certification requirements of all relevant sub-contractors as specified in contract with Mid-South.

· All Fiduciary / Host agencies and subcontractor agencies providing evidence based programs within the Mid-South region must hold Prevention Licensure as required by law. Current contracts including any evidence based prevention program shall be entered into only with providers holding a Prevention license (as required by Section 6231 of P.A. 368 of 1978, as amended).  The Second Party or its subcontractors shall assure that it is licensed for the service category (element) being funded by the First Party.  
· Provide training, supervision, and guidance to associated coalition staff as needed. This must include, but is not limited to: orientation to the Strategic Prevention Framework, scheduled performance reviews, incorporation of staff logs, assistance with prevention certification requirements as listed above, and other professional development training and technical assistance.

· Provide necessary office space and office equipment relevant to supporting the coalition coordinator and additional staff’s activities. This may include, but is not limited to: office furniture, computer/printer, access to copy and fax machines, telephone line and internet access, etc. Provide payroll to the FTE based on timesheets and staff logs, in addition to any associated agency benefits as outlined in individual agency personnel policies.

· Comply with Mid-South financial and contractual reporting requirements including attendance by agency directors/supervisors and finance personnel to Mid-South six-month reviews (April) and annual contractors’ meeting, submission of monthly FSRs, annual budgets, and other financial requirements outlined in the Mid-South contract.
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