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Serving Clinton, Eaton, Gratiot, Hillsdale, Ingham, Ionia, Jackson, Lenawee, & Newaygo Counties
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About Mid-South Substance Abuse Commission





Mid-South Substance Abuse Commission is a Regional Coordinating Agency (CA), and was established pursuant to Act 368 of the Public Acts of 1978, and the 2007 Joint Agreement between the counties of Clinton, Eaton, Gratiot, Hillsdale, Ingham, Ionia, Jackson, Lenawee, and Newaygo.





As a CA, Mid-South has a variety of functions, in both substance abuse treatment and prevention. Some of these functions are:





Develop comprehensive plans for substance abuse treatment and rehabilitation services and prevention services consistent with guidelines established by the Michigan Department of Community Health (MDCH). 





Review and comment on applications for licenses submitted by local treatment, rehabilitation, and prevention organizations.





Provide technical assistance for local substance abuse service organizations.





Collect and transfer data and financial information for local organizations to MDCH.





Submit an annual budget request to the MDCH for the use of State administered funds for its city, county, or region for substance abuse treatment and rehabilitation services in accordance with guidelines established by the MDCH.





Make contracts necessary and incidental to the performance of the agency’s functions.





Annually evaluate and assess substance abuse services in the region. 








Nature of Mid-South Funding 


Prevention funding is derived primarily from Block Grant dollars allocated to Mid-South by the Michigan Department of Community Health. Prevention activities planned by counties may also warrant PA2 funding, also known as Liquor Tax dollars that flow through substance abuse Coordinating Agencies. The prevention funding is allocated through nine county-wide, structured coalitions that are responsible for identifying substance abuse needs, developing plans, and allocating resources. 











To learn more about the nine county coalitions and their current prevention activities supported by Mid-South, follow the links provided below.





Clinton County: �HYPERLINK "http://www.drugfreeclinton.org"�www.drugfreeclinton.org�


Eaton County: �HYPERLINK "http://www.eatondrugfree.org"�www.eatondrugfree.org�


Gratiot County: �HYPERLINK "http://www.gir.gnnet.us/"�www.gir.gnnet.us/� (enter eis.g.gratiotguest as a username with guest as a password for entry to the Gratiot County Substance Abuse Coalition Blackboard Website)


Hillsdale County: �HYPERLINK "http://www.mvabhs.com/prevention"�www.mvabhs.com/prevention�


Ingham County: �HYPERLINK "http://www.drugfreeingham.org"�www.drugfreeingham.org�


Ionia County: �HYPERLINK "http://www.ioniacounty.org/health-department/substance-abuse-home.aspx"�www.ioniacounty.org/health-department/substance-abuse-home.aspx�


Jackson County: �HYPERLINK "http://www.drugfreejackson.org"�www.drugfreejackson.org�


Lenawee County: �HYPERLINK "http://www.drugpreventionlenawee.com"�www.drugpreventionlenawee.com�


Newaygo County: �HYPERLINK "http://safeanddrugfree.ncresa.org"�http://safeanddrugfree.ncresa.org�











Mid-South Prevention Department Contacts





Program Services Manager: Joel Hoepfner, (517) 337-4406 extension 102, �HYPERLINK "mailto:jhoepfner@mssac.com"�jhoepfner@mssac.com�


Prevention Assistant: (517) 337-4406 extension 100











Why is the SPF Important?


Substance Abuse Prevention Coalitions that successfully adopt and institutionalize the Strategic Prevention Framework will have the ability to bring additional dollars into their county to address identified substance abuse prevention needs.





�





What is the Strategic Prevention Framework (SPF)?


The SPF is a capacity building process for demonstrating and documenting outcomes. It involves five steps that include:


Needs and Resource Assessment (Data Collection)


Capacity Building (Enhanced skills and abilities in the region)


Strategic Planning (5 year plan)


Implementation (Annual implementation plans)


Outcome Evaluation (Evaluate, modify, and improve prevention strategies)





Mid-South Prevention Department: Prevention Focus





The Mid-South prevention focus outlines the goals that the prevention department seeks to achieve in the field of substance abuse prevention, while illustrating the types of programs, policies, and practices that will be considered for funding each fiscal year. The Mid-South Prevention Department will:





Fund outcome based prevention programs, policies, and practices that improve community contextual factors, increase protective factors, and weaken or decrease risk factors in the region. There is a significant State and National movement towards outcome-based prevention programs, policies, and practices. The ability to evaluate and measure our effectiveness in reducing risks and increasing protection within the prevention services we invest in is paramount. 





Implement the Mid-South Substance Abuse Commission 2010-2015 Strategic Substance Abuse Prevention Plan (available on our web site, �HYPERLINK "http://www.mssac.com"�www.mssac.com�) through corresponding annual Implementation Plans. The Strategic Plan includes four goal areas: Capacity Building, Alcohol, Tobacco, and OTC and Prescription Drugs.





Utilize the Strategic Prevention Framework (SPF) to create regional and local systems change. This planning process increases capacity (skills and abilities) and organizes infrastructure (agencies, staff and other resources) in local communities to create positive, lasting population level change involving substance use and abuse. 





Engage local communities in data driven decision making to reach prevention outcomes. Communities utilize local, regional, state and national data to identify needs, develop plans and allocate available resources. 





Work in conjunction with structured, multi-sectoral Substance Abuse Prevention Coalitions. The Mid-South Prevention Department participates, trains and provides technical assistance to all nine county coalitions and their provider networks operating within the Mid-South Region.





At the beginning of FY 2009-2010, each of the nine county substance abuse prevention coalitions in the Mid-South region were asked to sign a memorandum of understanding with Mid-South. This document helped to formalize the relationship, as well as define the expectations between the county coalitions and Mid-South 
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